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OFFICIAL MINUTES 
December 6, 2021 

 
 
 The Regular Meeting of December 6, 2021, of Council for the Borough of Kennett Square was called 
to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Rosa Moore 
Councilmember J. Douglas Doerfler 
Councilmember LaToya Myers 
Councilmember Peter L. Waterkotte 
Councilmember Mayra Zavala  

 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
  
 
 

President Mercomes stated that Council held an Executive Session at 6:00pm this evening for legal 
advice on issues related to the Kennett Regional Fire and EMS Commission. 
 
ADOPTION of AGENDA 

It was moved by Councilmember Doerfler to approve the agenda; seconded by Councilmember 
Moore. 
 
 The motion carried unanimously. 
  
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented on the sewer plant issue and complained that 
South Mill is hooked up to sewer system. He believes Kennett Township should be paying much more for 
their sewer services. Mr. Thomas noted that in the Sunday newspaper he read about a small town outside 
of Philadelphia that has a terrible traffic problem because the area has built up all around it. He feels that 
will be Kennett Square’s problem and the roads in this Borough cannot sustain the amount of traffic. 
 

Charla Watson, 523 Magnolia Street, commented that we need a private litigator for the sewer 
situation because it is too big for this Council and the incoming Councilmembers to handle. She believes 
that someone needs to take the responsibility for this situation. Ms. Watson also believes we need a parking 
authority and that parking should be taken out of the Public Safety Committee’s purview.  
 

Ken Edwards, 412 Meredith Street, commented that he has been waiting for a response over the 
last few months from Council about the sewer situation and where the money went. He noted the Borough 
alleys are in terrible condition with lots of potholes. He does not think Council cares about the residents 
and their needs.  
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Clara Saxton, 120 West Linden Street, thanked the Mayor for running the vaccination clinic over the 
weekend. She also thanked the outgoing Councilmembers and those who are continuing on Council. She 
noted that many of the people who park on West Linden Street live in apartments on State Street and they 
need residential parking permits. 

 
Bob Norris, 221 N. Union Street thanked the outgoing Councilmembers for their service, dedication 

and time they have dedicated to being Councilmembers. 
 

 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of minutes – November 15, 2021 
• Approval of Bills  
 
 

REPORTS 
PRESIDENT’S 
 President Mercomes welcomed Jeff Yetter, President of the Kennett Library. Mr. Yetter thanked the 
Council for helping to make this new library happen. Mr. Yetter introduced Christopher Manna, the new 
Library Director.  
 
 Mr. Manna shared he has spent 22 years in libraries and he welcomed the opportunity to return to 
Pennsylvania, as Chester County is where his wife is from. When people ask him what he would like to 
accomplish with this new library and Mr. Manna noted that by 2028, 69% of jobs in this country will require 
training beyond a high school diploma. He explained that as it stands right now, 48% of all job applicants 
do not meet the basic skills required to even make an entryway into jobs due to skill gaps. With the new 
library and resource center the library will continue to offer ESL classes, and address raising our citizens 
up to access higher paying jobs. He would like to partner with others in the community in the effort to help 
raise our citizens up to be able to find the higher paying jobs that can raise quality of life. He welcomed 
people to visit the library, talk to him and he looks forward to getting to meet everyone. 
 
 
FINANCE COMMITTEE  
 Councilmember Waterkotte reported that the Committee mt this morning at 8:00 a.m. and reviewed 
bills, reviewed monthly financials and discussed 2021 budget changes. He noted they also discussed the 
capital improvement program, the increase in trash and recycling. 
 
 
PERSONNEL COMMITTEE 
                Councilmember Doerfler reported that the Committee met last Thursday, and with no action items 
on their agenda, they move into an Executive Session regarding a personnel matter. 
 
 
PRESENTATION 2020 AUDIT 
 Lisa Ionata introduced Debi Bacon on behalf of Zelenofske & Axelrod LLC. Ms. Bacon noted that 
PMRS has held up the completion of this Audit because their systems crashed, and we have been promised 
that the draft will become final very soon.  She noted that the results of the Borough’s audit are Unmodified, 
which is a clean audit with no findings, which is the highest level of assurance CPAs can provide. She noted 
that the General Fund was break even for the year and recommended that the Borough should generally 
have six (6) months in reserve, which is a goal we look towards meeting. Ms. Bacon congratulated Lisa 
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Ionata, the Finance Director and the Finance Department. The 2020 Audit presentation is available on the 
Borough’s website. 
 
 
BUDGET PRESENTATION  
 Borough Manager Coleman highlighted the possible increases in the budget. He that we did our 
best to find the $86,000 for the Fire and EMS Regional Commission increase, but it was just not possible, 
therefore we have a few other options if the Borough decides to vote for that increase, either as a direct 
payment or as a reserve, there are a few options for funding so that we do not move into the new year out 
of balance by $86,000. He shared this is truly a bare bones budget. He explained that we can take the money 
from the general fund balance, also known as our reserves; we can use the proceeds from the sale of the 
Borough building, which we have budgeted at about $500,000; the last option is to a reduction in our civic 
contributions which is approximately $160,000. Manager Coleman explained there are challenges with 
each option. What we are looking for from Council is if you want to pass the base budget as presented, if 
you want to fund increased fire investment and how to do it, by funding directly or putting it aside for 
reserve, and if we do that, how do we come up with the funds.  
 
 Manager Coleman commented in response to sewer questions from the public, that we are 
negotiating with the Township and having engineers from both sides look at it and figure out how much 
sewer is flowing from the Township to the Borough. He noted that going forward that is how we are going 
to charge, so we will not get rich on this nor will the Township get rich off of the Borough, we will charge 
for the costs. Manager Coleman also commented that South Mill connected to our sewer in 2015. We are 
doing the best we can to collect the money owed as possible. We do have a municipal lawyer helping us 
with the negotiation, which is their specialty, working on municipal efforts such as this one. Lastly, he noted 
that we have some proposed changes to parking, such as paying for parking later into the evening which 
will help with the maintenance of the garage. 
 
 Brough Solicitor Crotty shared that he has handled dozens of these types of pieces of litigation all 
across the Commonwealth, he is an experienced attorney with our firm and has doing this work for 17 
years, and has handled about a dozen sewer rate, water rate challenges. He explained these are not 
uncommon issues we are having. He further explained that word negotiation, that negotiation really is 
about doing our due diligence to make sure that we have the right numbers in terms of what their flows, 
which we have already taken care of through the Public Works Department, and coordination with the 
township, coordinating to make sure we are getting the right numbers on connections that have to pay for 
connection,  and  the Township is truing that up, based on the numbers that we provided. 
 
 
  
 
ACTION ITEMS 
Finance 
CONSIDER AMENDMENTS to 2021 BUDGET  
 Lisa Ionata, Director of Finance explained that the budget is a guess and we have had to make few 
adjustments, including accounting for the American Rescue Plan Act payment and the delay in the TCDI 
grant. She believes we should end in a good place at year-end with approximately $10,000-$20,000 to add 
to our reserves. Ms. Ionata explained that we have received a lot more sewer flow from Aqua/New Garden 
which has helped the sewer fund.  
 

Councilmember Doerfler motioned to approve the amendments from 2020 budget; seconded by 
Councilmember Waterkotte. 
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  PUBLIC COMMENTS 

There were no public comments 
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
CONSIDER the CAPITAL IMPROVEMENT PLAN (CIP) 
 Borough Manager Coleman shared that this is a significant part of the budget and we have a good 
number of projects to better the Borough. For example, he noted for parking, we are funding for parking 
kiosks and garage arms because meters are inefficient so we are investing in kiosks to reduce our people 
power. He noted other projects that have grant money to pay for them, such as the improvements to Birch 
Street that just came through from a grant with the help of Square Roots Collective, and the South Street 
Pump Station which is being paid for by a developer.  
 
 Councilmember Doerfler asked how we prioritize paving projects, as he sympathizes with Mr. 
Thomas regarding the disrepair of the alleys.  
 
 Borough Manager Coleman suggested that he would like Council to address the CIP earlier next year 
in June or July so that we are able to get input from the public. 
 
 Councilmember Waterkotte asked how Public Works get involved when a resident complains about 
their road. 
 
 Rob Moran, Director of Public Works explained that this year we were approved to get a GIS study 
done and paid for it with liquid fuels funding. He noted that study grades each road. We just did Hazel and 
he would like to utilize the liquid fuels money and the GIS study to pick the roads that need the most work. 
Mr. Moran explained that we still inspect the roads after the GIS study to make the best decisions. 
 

Councilmember Waterkotte motioned to approve the Capital Improvement Plan; seconded by 
Councilmember Moore. 
 
 
  PUBLIC COMMENTS 

John Thomas 406 South Broad Street, asked if that water main on Birch Street is in 
Kennett Township? 

 
Mr. Moran replied, no, that the water main on Birch Street supplies the Borough with water. 

He noted that we do have a water main project on East South Street that is being funded through 
grants in 2023 and a sewer main project on West South Street for 2022. 

 
Charla Watson, 523 Magnolia Street, shared that she has made many complaints 

that have gone unheard. She advised that Council remember the town is supposed to support the 
citizens and suggested Council get involved with the citizens you serve. She believes we need to 
assess every street in this Borough. Ms. Watson also believes we have a white elephant with this 
new building.  
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President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
ADOPTION of 2022 BUDGET 
 Borough Manager Coleman shared that this is the base budget, including the addition of two (2) 
employees in water/sewer so we can do more projects on our own and reduce costs, but the basic 
presentation remains the same. 
 

Councilmember Doerfler motioned to approve the 2022 Budget; seconded by Councilmember 
Moore. 
 
 

PUBLIC COMMENTS 
John Thomas, 406 S. Broad Street, suggested we sell the old Borough building. Also, 

suggested we do not paint the bathrooms in the police station, at a cost of $50,000,and to not put 
money into those buildings, sell them as is. He also asked about the sewer money since that would 
pay out debt on the sewer plant. He also commented he is not in support of a tax increase. 

 
Chief Holdsworth noted that the money for the police station bathroom is only $5,000. 

 
  

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
CONSIDER AMENDMENTS to the 2022 BUDGET 
 Borough Manager Coleman advised that the first amendment is for the Fire and EMS Commission 
which would be $86,000 put aside in reserve. 
  

Councilmember Myers motioned to amend the 2022 budget to fund the $86,000 for the Fire and 
EMS; seconded by Councilmember Doerfler. 
 
 Councilmember Myers shared she believes in the Commission and does not think the Borough 
should go out on its own. She suggested that we ask the Commission to get these numbers to us earlier in 
the year if an increase is needed, because it would cause a lot less trouble. She also noted that matching 
funds are a great deal, but when the budget is tight, those decisions become more difficult. 
 
 Councilmember Doerfler agrees with Councilmember Myers, these increases each year are not 
sustainable and we need the numbers sooner so they are not a burden each year. 
 
 Mayor Fetick stated we are contractually required to make the payment, but most of the money is 
going to Longwood. There is no change in the amount the Borough will receive. The 30% increase they are 
getting still shows a deficit of nearly 40%. It needs to be brought under control. We were told we would 
receive a $250,000 savings this year which we have not received, instead we have a huge increase. Until we 
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figure this out, we have to stay with our Regional Commission. He noted we were also told were told the 
Commission would hire a Regional Commission Administrator and that did not happen. 
 
 

PUBLIC COMMENTS 
John Thomas, 406 South Broad Street, supports the Fire Commission, but Council 

needs to put pressure on the Commission. 
 

Ken Edwards 412 Meredith Street asked why the Borough would support a 
commission that wants to take the Kennett Fire Co. over?  
 
Mayor Fetick noted that Longwood Fire’s portion of the budget has gone way up, but 

Kennett Fire’s portion did not. Our company is not driving the increase. The $86,000 goes to whole 
Regional Commission. 

 
Charla Watson, 523 Magnolia Street, noted that we should be working towards our 

own Fire Co and ambulance service with our own paid workers. We need our people 
working in our town. 

 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
  
 Borough Manager Coleman noted that we need to vote specifically for one of the options to fund 
$86,000 for the Fire and EMS Commission. 
 

Councilmember Doerfler motioned to use the proceeds from the sale of 120 Marshall Street to fund 
the $86,000; seconded by Councilmember Waterkotte. 
 
 Councilmember Doerfler commented that he appreciates Borough staff for really looking through 
the budget to see if there was an easy way to pay for this increase, but it is not easy.  
 

Councilmember Waterkotte agreed that the sale of the building is a good way to do this and the 
wheels are in motion to get the building listed.  

 
 

PUBLIC COMMENT 
John Thomas shared that he agrees and asked why we are going over budget on the 

new building. He would like to see all the plans to understand.  
 

Rick Franks, Kennett Fire Co., thanked the Council for their support. In his effort to educate 
everyone, he explained the $86,000 goes to the whole Commission and that the Kennett Fire 
Co. is trying to keep our budgets as low as possible. He also noted that the regional response 
going very well. 

 
 

Councilmember Myers suggested Council think through the civic contributions, and look at it like 
seed money of possibly  $5,000, as this Borough does not have the money to fund these nonprofits. 
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President Mercomes called for the vote on using the proceeds of the sale of the Borough building to 
pay for the Commission bill. 
 
 The motion was unanimously approved 
 
 
CONSIDER ADOPTION of  RESOLUTIONS ESTABLISHING 2022 Borough Tax Rate and Fee Schedule 
 Lisa Ionata shared this a formality, approving the unchanged tax rate of 6.75 mills and the fee 
schedule changes are minimal, including removing the credits in the solid waste fund. 
  

Councilmember Waterkotte motioned to adopt the Resolutions establishing the Borough Tax Rate 
and Fee Schedule; seconded by Councilmember Moore. 
 
 

 PUBLIC COMMENTS 
   There were no public comments. 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
CONSIDER SPECIAL EVENT APPLICATION WINTERFEST  
 Bo Wright thanked Council for all of their support. He shared that the Winterfest event will take 
place on February 26, 2022 and we are not proposing a road closure because it is a smaller event, limited 
to 1,000 people. He would like to use 600 South. Broad Street for the event. Mr. Wright noted that they are 
aware of the rising COVID numbers and can pivot to a home event if necessary.  
 
 Councilmember Moore motioned to approve the Winterfest special event; seconded by 
Councilmember Waterkotte 
 
 

PUBLIC COMMENTS 
   There were no public comments. 

 
 
President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 

APPROVAL of BOROUGH EASEMENT with COMCAST 
Mr. Moran, Director of Public Works explained that right now Comcast has their communication  

lines going across Mr. Sinton’s property, on his private utility pole and over to the Chiropractor's office and 
to the Post Office. Mr. Sinton asked that they remove it from the utility pole on his property. Mr. Moran 
noted that in order to be able to run the Comcast utility line on Apple Alley, we need to allow Comcast to 
have an easement for an aerial at the property line on our property next to the Post Office. 

 
Councilmember Waterkotte motioned to approve the Borough Easement with Comcast; seconded 

by Councilmember Moore. 
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PUBLIC COMMENTS 
  John Thomas, 406 South Broad Street asked how someone can own a utility pole. 
  
 Mr. Moran shared that apparently it was a handshake agreement made years ago and now 
Mr. Sinton would like it removed. 
 
  Clara Saxon, East Linden Street, asked if it is a permanent easement, and Mr. Moran 
explained that yes, it is permanent. 
 
President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 

CHESTER COUNTY HAZARD MITIGATION PLAN RESOLUTION 
Borough Manager Coleman explained this is a routine plan that has to be adopted by each  

municipality in the County. He noted it is a ranking of projects that they want to fund to mitigate damage 
from storms. 

 
Councilmember Doerfler motioned to approve the Chester County Hazard Mitigation Plan 

Resolution; seconded by Councilmember Myers.  
 
 

PUBLIC COMMENTS 
  There were no public comments. 
 

 
President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 

PAYMENT AGREEMENT for PAST DUE MIPP FINES from SOUTH MILL 
 Solicitor Crotty shared that South Mill has racked up a lot of violations and fines. The payment 
agreement is to be paid through 2022 and is about $20,232 per month. 

 
Councilmember Moore motioned to approve the payment agreement for past due MIPP fines from 

South Mill seconded by Councilmember Doerfler. 
 
 

PUBLIC COMMENTS 
  There were no public comments. 
 
 
President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 




